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Inuvik Curling Club
Executive Meeting
June 16, 2010
1. Meeting called to order 7:20 P. M

Present:





George Vlanich-1st Vice President

Karen King-Secretary

Nick Saturnino-Past President

Diane Baxter-Director (with notice)

Absent:

Herbert Blake-Director 
1. Adoption of agenda
2. Approval of minutes

3. Past President’s Report

A. Curling Club Bingos: We made approximately 15K on 7 week series bingo, with Nevadas, this past spring. Require volunteers for the upcoming summer following bingos. Support your club and volunteer.
i. July 24 – Saturday $10,000.00 jackpot
ii. August 7 – Saturday $10,000.00 jackpot
iii. August 12 – Thursday $3,000.00 jackpot
iv. August 27 – Friday $3,000.00 jackpot
B. Move of the curling club to the locker room: Town of Inuvik undertaking renovations to downstairs lobby area to convert to new curling club lounge area. The bar and lounge area will be moved downstairs to the existing locker room area. The lockers and bleachers will be removed and that specific area will be set up with tables and chairs. The town will operate the existing lounge area for their programming. A new room complete with a ½ swing door will be built to operate the bar. The new curling club lounge will have its own entrance to the exterior of the building. The town has committed to having the changes done for September 1st giving the club enough time prior to the curling season starting, to get things set up. The club will be hosting an open house around the middle of September. Further discussion on the agreement with the town on rates, membership and renovations took place. Lease will be more affordable for the club. Diane is following up on the liquor licence. Need fire marshal approval and can’t get while waiting for renovations. Liquor commission may accept drawings. We need new furnishings. Town of Inuvik has offered some furniture from old Mackenzie Hotel.
C. Bylaws: Copy of old bylaw circulated, suggested changes include reducing executive down from 11 to 6 positions. Format and responsibilities of positions further discussed. The addition of a Treasurer was recommended. (See attachment proposed executive) 
ACTION ITEM: Karen to clean up old bylaws to reflect new recommendations. Need to be ready for AGM.

D. Finance: 
i. Season showed a $700.00 profit. There was significant amount of liquor left over from last season so profit not actual. Likely a 10K loss for the season. This year we ended with no liquor. ATM now paid off and should start to show a profit.

ii. Phone lines-we are paying a great deal of money for phone lines. We never use the fax so we will cancel. Discussion on cancelling other phone lines. Agreed to cancel debit line at the bar. There is an ATM in lobby. See how it goes. May to look to installing ATM in Curling Club if warranted.

iii. Bartender-volunteer or continue with paid. Agreed to continue with paid.

iv. Nevada machine- was not working well, may not have been level. Discussion to ensure ability to level and reinstall downstairs in new lounge area.

E. Programming: discussion on how the leagues went last season. Singles was at 8, went to 10. Doubles was consistent. Beginners – 6 – went well, goal of 12 for upcoming season. Friday didn’t go as well as expected. Low team numbers. Many previous team members left town. We need to promote as a commercial fun league and look for business sponsors. Weekends – need to promote club rental. Can include the bar, curling instruction and curling. Juniors went well thanks to Donna Maring and Emily Arey. School program came out a couple of times. Maybe can promote a regional school championship. Discussion re: Jr. Curling league. Not quite there yet. Need a few more junior teams. Discussion re: Dominion Championship being held this year and requirements to enter a team. Teams must be all women or all men non-competitive teams. Teams may have 1 competitive player only, which is defined as being in previous years play downs and teams must be playing in a league.
i. This seasons proposed schedule:

a. Monday-singles (or Dominion)

b. Tuesday-doubles

c. Wednesday- Dominion (or singles)

d. Thursday-beginners

e. Friday-Commercial Fun league
F. Equipment: Discussion re: Hack-to-Hack© curling liner, versus painting lines. Cost is 4K per sheet ($4,300.00 w/ shipping). They are environmentally friendly and can accommodate advertising. We would try and recover the cost from ad display agreements for business logos displayed in the ice. 
ACTION ITEM: Nick to follow up on Hack-to Hack©
G. Wall ad program: We need to get this going. Inventory needs to be prepared for 10-11 season and invoices prepared. Have to figure out to hang on wall on far side as new renovations do not allow for replacement of dormer signs.
ACTION ITEM: George to promote wall ads at the petroleum show.

H. Funding:  Program out by MACA for funding of youth events up to 50% for events. July 9 deadline for applying. Discuss with school if they want to host a school curling event prior to March 31, 2011, as per requirements. Also could have a clinic and bring an instructor from the south. Need to apply. Also may use to get “lite” rocks for juniors, same size as regular, just weigh less. Roughly $4,000.00 per set
ACTION ITEM: Diane to complete MACA grant by July 9

4. Adjournment: 9 10 PM
Minutes recorded by: Karen King 
Attachments (1) Proposed new executive

Chairperson

· Liaise with ice maintainer

· Liaise with Town of Inuvik

· Organize curling leagues (organizer has to take ownership of league)

· Organize club rentals

Vice-Chairperson

· Operate bar

Marketing Director

· Provide advertising for all club events

· Maintain wall advertising program

· Organize curling club bonspiels/events (organizer has to take ownership of bonspiel)

Fundraising Director

· Selling of Nevada’s

· Organizing bingo’s

· Organizing other fundraising ideas

Secretary/Treasurer/Membership Director

· Collect membership fees

· Maintain membership listing

· Update financials once per month

· Create Agenda for General/Executive meetings

· Prepare minutes from General/Executive meetings when needed

Treasurer

· Update financials once per month
· Collect membership fees
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